
L-earn is a social enterprise approach to helping young     
people develop the skills, confidence and experience they 

need to progress to full apprenticeships, training and work.   
 

L-earn Evaluation Executive Summary  

This is a summary of the full independent evaluation of the L-earn 
pilot project undertaken in November 2011. 

East Sussex County Council commissioned this project to pilot      
employment with training as part of their preparation for Raising the 
Participation Age (RPA) and to specifically target the most vulnerable 
young people who are not in education, training or employment 
(NEET). This includes those who have behavioural, emotional and 
social difficulties (BESD) and other vulnerable groups including care 
leavers and young offenders.  

The pilot focused in Hastings & Rother where we have the largest % 
of young people who are NEET. 

Given the vulnerabilities and specific needs of this cohort, social    
enterprises were encouraged to bid for this contract, with the view to 
them providing work-based learning opportunities within their suppor-
tive employment environments.  

A partnership of local social enterprises won the contract and to-
gether they formed L-earn: Rother Voluntary Action, 1066 Enterprise, 
Hastings Trust and Finding Futures with Hastings Furniture Service 
who are the lead organisation. 

Participants 

The project was specifically aimed at vulnerable young people aged 
16-18, from the Hastings and Rother areas who had struggled to   
progress through conventional education routes. The young people 
were therefore likely not to have achieved qualifications or had under-
achieved at school and would struggle to compete in the labour    
market.  

They were all unemployed, several had dropped out of college or 
school and many had mental or physical health, housing and confi-
dence issues. More than 1/3 were care leavers. 

 There need to be more  
schemes like this for young  

people like me who don’t know  
where they are going or what they 

want.  I was lucky. I found out  
I love working with wood and  

now I am doing Carpentry  
at College.  

 

I loved the job,  loved working.  I didn’t want it to end.   

www.hfs.org.uk/learn.html 



Watch the Learn video made by Entertainment Workshops: 
www.hfs.org.uk/learn.html 

Amber Rudd MP visited Learn placements who were busy in the 
HFS workshops learning how to paint furniture  

Real practical work was an important part of every placement.  
Here participants are loading items for an HFS delivery. 

The L-earn model 

The L-earn partners developed a 
model that creates a range of real 
entry level jobs with training and 
support. Since the jobs are within 
local social enterprises, the young 
people also learn how rewarding it 
is to benefit the wider community. 

The pilot project ran from January 
to September 2011. This was a 
partnership project which relied on 
close joint working to achieve    
desirable outcomes for 11 young 
people aged 16-18 who were not 
in employment education or train-
ing who also had BESD or other 
additional support needs e.g. care 
leavers. 

Work Placements 

For the pilot, a range of entry-level 
jobs were created in local social 
enterprises run by HFS and    
Hastings Trust, so that participants 
could “earn while they learned”.  

The participants were paid for 16 
hours work each week at the mini-
mum wage rate for their age. This 
meant that those who were in    
receipt of JSA were able to “sign 
off” at the Job Centre. 

Placements included:- Repairing, 
restoring, redecorating furniture. 
Warehousing and display of 
goods. Removals, collections and 
deliveries. Customer services.   
Organic soap-making. Packing and 
preparing orders. General  admini-
stration and reception. 

Training 

The following training was avail-
able in addition to the “on the job” 
training and strong management 
support which took place on a day 
to day basis: 

� Literacy  

� Numeracy  

� First Aid at work 

� Health & Safety at work 

� Customer Service 

� Furniture Restoration  

� Personal Effectiveness 

� Apprenticeship info session 

� Self-employment workshops 

 



Quotations in speech bubbles are from evaluation interviews with participants 

Outcomes                                     Conclusions drawn from the evaluation of the L-earn pilot 

The vast majority of the young peo-
ple completed the 26 weeks, with 9 
out of the 11 progressing into edu-
cation, training or work.  

One secured a permanent full-time 
job, 4 moved into employment with 
training, 2 enrolled on Level 2 
courses at FE Colleges and 2 went 
on to a training provider course. 

Participants engaged in numeracy 
and literacy training for two hours 
each week at Finding Futures in 
small groups of 4 (reflecting the 
level at which they were first     as-
sessed) working through activity 
packs.  

There was a strong element of 
peer support as well as help from 
the trainer at FF. The atmosphere 
of success, fun and validation   en-
couraged the learners to try test 
papers and take exams.   

The achievements were really  im-
pressive: 

Four improved their numeracy by 
one level, two reaffirmed their level 
and one learner enhanced his nu-
meracy qualification by two levels 
(From Entry Level 3 to Level 2). 
Literacy had similar results.  

Four participants also achieved a 
Creative Craft Level 1 in the HFS 
furniture restoration workshop. 

 

L-earn was a well-conceived and   
delivered pilot project demonstrat-
ing the effectiveness of good part-
nership working. More importantly,  
L-earn helped vulnerable, long 
term unemployed young people to 
gain important skills, confidence 
and experience. 

The young people: 

Gained skills and experience that 
would make them more attractive 
to potential employers 

Measurably improved their literacy 
and numeracy 

Gained a real perspective on the 
world of work, how to conduct 
themselves and requirements of 
employers 

Often gained a career direction 
they would never have considered 
or had never heard of before 

Raised their self-confidence and 
learned team working , increased 
responsibility, time keeping and a 
range of other skills 

 

 

 

 

 

 

Began to plan their futures; this 
often involved further study       de-
spite having usually had a poor ex-
perience of formal education 

The targets were exceeded and 
there was added value brought to 
the project through the range of 
activities the participants could 
choose from. 

Training was of a consistently high 

standard and quality 

L-earn is cost-effective and was 
provided within the project budget 

Monitoring and record keeping was 

at an appropriate informative level 

The partnership worked well, partly 
because the partners worked to-
gether regularly and knew what to 
expect from one  another, but also 
because their communication was 
so effective. 

Most of the participants became 
much more employable as a   
result of participating in L-earn. 

 

 

 

 

 

 

 
I was late a few times and got  a verbal warning, but it was done so  that I understood why it was important to  turn up on time...I started to see why it was  important not to let other people and myself down. The warning showed me it was serious.  My manager was supportive,  

not horrible! 

FE College  
Level Two 

2 

Other / unknown 
2 

Training 
2 

Employment 
with training 

4 

Employment 
1 

L-earn progressions 



L-earn placements met local MPs, including  
Government Minister Greg Barker MP (pictured 
above), to explain how and why this approach 
worked for them.  

 

I used not to like  
people telling me what to do or how  to do things and reacted quite badly to that.  At school, if a teacher shouted at me  

I yelled back!   
Here, if they tell you that you have to do it only  one way then that is what you must do  because otherwise you could injure yourself  or someone else.  And they say it in a way  that is good, you don’t feel bad  

when they tell you.  

Need for further provision  

This pilot focussed on the most vulnerable of our NEETs and was significantly over-subscribed, with 33 
young people being interviewed for 10 places.  

Young people and practitioners have told us this is the type of provision that is needed.  

Schools have also approached us directly and asked whether we could develop a bridging programme 
to L-earn for their Yr11’s, which we would be keen to implement if we can get the post 16 L-earn option 
mainstreamed, ideally through Foundation Learning Funding from the YPLA. 

The full independent evaluation of the Learn project was conducted by Mary Denning and can be 

downloaded from: www.hfs.org.uk/learn.html 

L-earn Partners: 

Caroline McKiddie 
Standards & Learning  

Effectiveness ServiceTeam  
St.Mark's House 4th Flr 
14 Upperton Road 

Eastbourne BN21 1EP  
01323 463729  

 
 

BHT Finding Futures 
16 Havelock Road 

Hastings 
Philippa White 

philippa.white@bht.org.uk 
01424 718984 

 
 

RVA 
Old Bank Chambers 
1 Buckhurst Road 
Bexhill  TN40 1QF 
Gina Sanderson 

gina.sanderson@rothervolu
ntaryaction.org.uk 
01424 217259 

Hastings Trust 
35 Robertson Street 
Hastings  TN34 1HT 

Heather Smith 
heather@hastingstrust.co.

uk 
01424 446373 

 
 

 Let's Do Business Group 
Summerfields Business 
Centre, Bohemia Road 
Hastings  TN34 1UT 

Steve King 
stephen.king@1066enterp

rise.co.uk 

0844 415 2272 

 

 
HFS 

6-10 Dorset Place 
Hastings TN34 1LG 

Naomi Ridley 
mail@hfs.org.uk 
01424 44 11 12 


